College Heights Early Childhood Learning Center
Advisory Board Meeting
October 25, 2007
5pm
Persons in Attendance:
Suzanne Kennedy – College Heights Director
Tennielle Bailey – Parent Participant
Meredith McCoyd – Parent / PTA President
Gail Winston – Dekalb Medical
Amy Morris – Parent Participant
Vanessa Brown – YMCA Preschool Director
William Misenheimer – YMCA Program Director
Valarie Wilson – City of Decatur School Board
Malcolm Ratchford – Head Start Director

Preliminary Matters
§         Ms. Kennedy called the meeting to order and began introductions.  We immediately elected William Misenheimer as Chairperson of the Advisory Board.
§         Parents will be able to add items to the agenda of the advisory board if an email is sent to any of the parent participants prior to the scheduled meeting.

Budget Overview
§         Our Pre-K classes are missing materials that are necessary to meet the requirements set forth in the PQA evaluation tool.  Teachers are preparing purchase orders now to determine how much money will be needed to bring the materials up to par.  The funds needed are expected to exceed the current budget.  Research is underway to locate resources that could help fund the additional purchases needed.  PTA fundraisers are also being considered.
§         The YMCA classes have been preparing for NAEYC accreditation.  There are still things needed in the classrooms.  Also, in the next 2 years, Lead Teachers will be required to have 4-year degrees and Assistant Teachers will need a CDA.  This will obviously increase the costs of operating the center.  All possible options to fund any shortfall are being considered, including tuition increases, fundraising and private partnerships and donations.  Alternatives to tuition increases are highly desirable so that the center can remain accessible to a wide variety of families at different income levels.
§         Currently, a feasibility study is being conducted by Cox Curry, a fundraising consulting firm, to find out the best ways to encourage private donors to support our school financially.  Potential donors are also being scheduled to visit and tour the College Heights facility.
 
NAEYC Updates
§         College Heights is working with Quality Assist as a consultant to help us prepare for the NAEYC Accreditation.  The accreditation is a four step process: Self Study, Application for Candidacy, Acceptance of our school as a candidate, and Achievement of NAEYC Accreditation.  We are now awaiting acceptance as a candidate.  If we receive our Candidacy status we will have our NAEYC visit by March 31, 2008.
§         We are now checking into becoming a Center of Distinction.  Dr. Stacey Pritchett, a professor from the UGA is in the process of assessing all of our classrooms, 0 to Pre-K, using the ITERS Scale and ECERS evaluation instrument, which is also the assessment tool used to achieve Center of Distinction status.  Will list College Heights as a top institution based on several evaluation tools, as compared to the rest of the schools in the State of Georgia.
 
Spotlight:  College Heights ECLC Longitudinal Study (program assessment)
§         Dr. Stacey Pritchett from UGA is collecting data for this study.  This data will go into a database called Infinite Campus and track the kids as they move through the Decatur City School System.  The data includes demographic backgrounds, developmental screenings, amount of family engagement, evaluation of social and behavioral skills and the climate of the school.  In the future, the school will begin collecting information regarding the educational background of the parents to add to this study.

 

Future Business
§         The Fall Festival is November 3, 2007 from 10am-2pm.
§         The “No Place for Hate” agreement signing will take place on Tuesday, November 6th.  Its purpose is to start a dialogue with our children about how it is okay to be different.  It teaches the kids to celebrate our differences and respect each other even though we aren’t exactly the same.  Research shows that kids at the ages of 3 and 4 begin to develop biases.  This event is an attempt to discourage those biases and to speak openly about our differences.  The kids will develop an agreement and sign it and it will be posted throughout the school year in the cafeteria.
§         Teacher Parent Conferences are on November 13th, 14th and 15th.

The next meeting is tentatively scheduled for November 29th, 2007 at 5pm.
